
2013 Annual Report

Thank you for your support and prayers on behalf of Crossroads Church and our mission to worship, grow and 
serve.

2013 proved to be a year of significant spiritual growth among the people of Crossroads.  Involvement in Life 
Groups increased significantly, our first ever Crossroads University was very well attended and there were numerous 
reports of spiritual breakthroughs as a result of the Emotionally Healthy Spirituality series this fall.   

The year saw significant behind the scenes preparation for giving birth to a new church here in Albert Lea, an 
update of the Welcome Center and revisions of the church Constitution and Bylaws.  I would like to thank everyone 
who participated in these undertakings and ask for your continued prayers for the church plant this coming Septem-
ber.

This past summer we celebrated the filling of our last open staff position with the arrival of Marc Castro as our 
Director of Children’s Ministry.  Marc and his wife Andrea were married shortly before moving to Albert Lea.  During 
the interview process, the Board felt that Marc had a pastor’s heart as well as the qualifications for that position.  
We were authorized by the membership to hire at the director level, which is what we did.  The Board continued to 
sense Marc’s calling to the roll of pastor and recommended to the church membership that Marc be called as Pastor 
of Children’s Ministry.  This was approved at the most recent annual meeting of the church.

The financial position of the church is excellent with giving at an all-time high.   The Board works closely with the 
pastoral staff to develop a budget which is focused on our mission and honors the sacrifices made by the member-
ship to provide the necessary financial resources. 

The Board meets monthly to pray for and oversee the business of the church.  The Elders meet weekly to pray 
for and focus on the spiritual health of the church.  We ask for your continued prayers for us that we would lead with 
Godly wisdom and humility.

As chairman, I am very pleased to tell you that it is a joy to work with Pastors James, Torrey, Kaleb, Jeff and Marc.  
They are wholly committed to the Lord Jesus Christ and to the health of His Church.  

To all who give of their time, talent and treasure to Crossroads Church, THANKYOU!  

“I was glad when they said unto me, Let us go into 
the house of the Lord.”  Psalm 122:1 KJV

Chairman’s Report, Dean Leonard

Church Board Position Term Year
Dean Leonard Elder, Board Chairman 3 yrs. 2015
Tom Wetzell Elder, Board Vice-Chairman 3 yrs. 2014
Joan Heitmeyer Female Representative 3 yrs. 8/2014
Karen Posthumus Female Representative 3 yrs. 2015
Troy Irvine Male Representative, Board Treasurer 3 yrs. 8/2014
Mike Frazier Male Representative 3 yrs. 2014
James Petersen Senior Pastor, Elder  
Torrey Zimmerman Senior Associate Pastor, Elder, Board Secretary  

Nominating Committee  Term Year
Sue Westrum  2 yrs. 4/2013
Steve McKenney  2 yrs. 4/2013
Jim Troe  2 yrs. 4/2014
Ken Wilke  2 yrs. 4/2014

New Members  - There were 27 people who were approved for membership:  Dick and Judy Burrows, 
Amber Busall, Brian and Angela Dobberstein, Tim Frazier, Barry and Kristine Heine, David and Nicole 
Hoffman, Mark and Mary Holstad, Becky Kelly, Carl and Alyssa Langfald, Clay and Sharyn Miller, Dalton 
Pagel, John and Michelle Mulder, Heidi Stegenga, Erik Schminke, Darin and Calli Stenzel, Sandy Westra, Peter and Cindy 
Zwart.

Child Dedications - There were 11 children dedicated on May 5th:  Alec Dawson, Ledger Haase, 
Aleah Neely, Faith Farris, Joshua Finley, Natessa Raatz, Nehemiah Raatz, Ivan Rodriquez, Kevin 
Rodriquez, Karmine Villerreal, Payton Theesfeld.  There were 15 children dedicated on December 8th: Piper 
Anderson, Elijah Lowe, Lucille Short, Harper Bird, Ella Bordeaux, Olivia Bordeaux, Mason Bordeaux, Jenna 
Bordeaux, Logan Habben, Benjamin Zwart, Lalani Hanson, Jude Hanson, Annabelle Hanson, Lila Pederson, Willa 
Pederson.

Baptisms – An outdoor service was held at the home of Dan and Kathy DeBoer on Sunday, Septem-
ber 8th.  The following were baptized at that service:  Barry Back, Laura Back, Katie Carlson, Theresa Coo-
per, Drake Dawson, Evie Dawson, Grace Dawson, Angie Deml, Courtney Deml, David Deml, Jesse Dyvig, Luke 
Dyvig, Sarah Fisher, Bria Gorton, Dave Hansen, Casey Hatch, Jon Hatch, Payton Hatch, Deb Hayes, Elijah 
Henderick, Robert Lee, Joel Meyer, Sam Olson, Jess Phelps, Micah Petersen, Rick Ruprecht, Roger 
Solomonson, Stacie Stensrud, Tom Wetzell, Lori Wilke, James Winnes, Clare Zimmerman, Isaac Zerke.

Weddings – The following Crossroads attendees /members were united in marriage in 2013: Lyndon 
Peterson and Katrina Back, Marc Mills and Jen Grotsun, Aaron Neeley and Michelle Heggestad, Melanie Farris and Eric 
Bakken.

Funerals and Memorial Services – No funerals or memorial services this year.

2013 Church Life

Church Board Officers



Significant expansion in sever-
al key ministry areas,  as well 
as improvements to both the 

Worship Center and Welcome 
Center, were made possible by 

great generosity in giving. In 
addition, responsible steward-

ship on the part of staff kept 
spending controlled. As such, 
we finished the year in a very 

strong financial position.

The Chairman, Dean Leonard, opened the meeting with a reading from Acts 1:8. He challenged the membership to 
be a people who being filled with the Holy Spirit, bear witness to the Gospel in our region and our world. The senior 
pastor shared that he believes the congregation is experiencing spiritual recovery and gaining spiritual momentum. 
The Chairman and Senior Pastor both thanked the Board, Staff, and membership for making leadership a joyful
experience during the last year. Having provided multiple opportunities for discussion at Town Hall Meetings this 

During the last eighteen years Crossroads has experienced the challenge, the joy, the sorrow, and the sacrifice of 
what it means to be a local church in the world today. It is God who established Crossroads and now he is preparing the 
church for a new season which I believe will be marked by increased regional impact (our vision) through the making 
of disciples who worship God, grow spiritually, and serve others (our mission) through the nurturing of genuine rela-
tionships wherever they go (our strategy). 

 During my tenure of two and a half years, I have emphasized recovery and development. I believe that recovery 
from the challenges of 2010 has taken place through honest dialogue, a willingness to forgive and reconcile, and a 
personal renewal that only comes from the work of God in our lives. At the same time I focused on specific aspects of 
organizational development, relational development, and directional development of Crossroads. 

While we will continue to pay attention to all three areas of development, in the next 8 months I will be leading 
the pastors, elders, and board to focus on directional development. To be clear, there is much directional development 
under way for which I give thanks to God: A third service is allowing for more seating in our worship services, the 
Advance Team is meeting weekly and planning to launch a new church in September 2014, and in the spring there will 
be a renewed emphasis on sharing our faith with others and praying for the lost. But, other directional topics also need 
to be considered. For example, where might God be leading in the coming years? Should we consider satellite campus-
es on Sunday mornings? How aggressively should we retire our building loan? When should we consider expanding 
our facility? These questions can only be answered with prayer and humility, and I invite you to join the leadership in 
seeking God’s will for the future.

I am grateful for the incredible people of Crossroads who have rallied to the cause of Christ, main-
tained hope through times of difficulty, and care about the lost who are yet to come.  I am grateful to the 
board, which provides wise counsel and guidance; they are men and women who carry the burden of lead-
ership well. My fellow elders are faithful and godly men who care deeply for the spiritual well being of the 
church; they are worthy of honor.  It is my privilege to work daily with various volunteers and support staff 
and I know first hand their commitment to their respective responsibilities. Finally, the pastors who serve 
Crossroads are men of character and competency and I am confident to stand with them as 
undershepherds of Christ.

Financial Report

Mortgage Facts

Annual Meeting Summary

Senior Pastor’s Report, Rev. James S. Petersen

(Annual Meeting Summary, continued) 

past autumn, the following motions were acted upon by the membership. 
1. Motion to Amend the Constitution and Bylaws: Board Chairman Dean Leonard called for the vote to amend 
Crossroads’ Constitution as defined in the motion brief dated December 16, 2012, and to amend the Bylaws as 
defined in the motion brief dated June 23, 2013. These measures passed with 100% positive vote. 
2. Motion to Call Marc Castro as Associate Pastor of Children’s Ministry: Senior Pastor James Petersen called 
for the vote to affirm the Board’s Motion to call Marc Castro, the current director of Children’s Ministry, as an 
Associate Pastor of Children’s Ministry. This measure passed with 100% positive vote. 
3. 2014 Budget Proposal: Pastor Torrey Zimmerman called for the vote to ratify the proposed eight-month 
operating budget, for the period extending from January 1, 2014 through August 31, 2014 in the amount of 
$540,802.39. This measure passed with 95.5% positive vote. (Note: One of the changes in the Constitution and 
Bylaws was the fiscal year beginning September 1 rather than January 1.) 
4. Motion to Designate Savings for Church Plant Expenses: Board Treasurer Troy Irvine called for the vote to 
ratify the Board’s motion to designate $91,536.27 from savings, to be distributed at the Board’s discretion, for 
expenses related to the church plant. This measure passed with 83.3% positive vote.
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Attendance vs. Giving Trends: The graphs below show the trends in both average weekend attendance and average 
weekly giving, from 2006 through 2013.

Separate mortgages were taken in order to fund both Phase 1 and Phase 2 of the current church building. In 2013, a 
total of $64,224 was paid toward Phase 1 principle and interest, leaving a balance of $758,064.50. In addition, a total 
of $32,292 was paid toward Phase 2 principle and interest, leaving a 
balance of$414,893.91. Mortgage reorganization last year continues to allow us to realize a savings of $19,860 per 
year over our initial mortgage terms.
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